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Capability Statement - Efficiency Pioneers

Overview

Efficiency Pioneers is an energy efficiency consultancy focused on helping high-energy-

use organisations reduce operating costs, eliminate waste, and improve sustainability

through data-driven insights and ongoing optimisation.

What We Do
We provide end-to-end energy management solutions, including:

Gap Analysis Surveys (GAS) and detailed reporting (GAR)

Advanced energy monitoring and sub-metering (Eniscope / VEM platform)
Virtual Energy Management (VEM) and analytics

Energy Management as a Service (EMaaS)

Identification and elimination of energy waste (typically 15-40%)

Ongoing performance optimisation and reporting

Predictive insights into equipment and machinery performance

Who We Work With
We support medium to large energy users across:

Manufacturing and food production
Hospitality and hotels
Commercial and multi-site facilities

Healthcare and aged care

Our Value

Reduce energy costs without reliance on solar, batteries, or energy retailers
Provide full visibility of energy use across sites and equipment

Deliver measurable, data-backed savings and ROI

Enable proactive maintenance through early fault detection

Support sustainability and ESG objectives
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Our Approach

We take a consultative, partnership-driven approach—focusing on continuous
improvement rather than one-off audits. Our solutions are scalable, non-disruptive, and
can be delivered with flexible financing options (including no upfront CapEx models).

Why Efficiency Pioneers
¢ Independent, vendor-neutral advice
e Data-driven decision making
e Focus on long-term outcomes, not quick fixes

o Tailored solutions aligned to each client’s operations

Contact

Mehrdad D. Zadeh

Founder & CEO - Efficiency Pioneers
t. +61417 388702
mehrdad@efpi.com.au
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