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Our purpose is to safeguard the assets that 
power industry, optimise the systems that drive 
business, and protect the well-being of the 
people and planet that sustain us.

At MADEPARTNERS, we believe that quality is measured by 
more than just a passing checklist or a signed certificate. 
True quality is about building operational resilience based 
on an understanding of risk and continuous improvement . 
Driven by our global team of technical and quality experts, 
we operate on a clear framework of Managing Assurance 
and Driving Enhancements—a framework that forms 
the MADE acronym and guides our operations across our four 
core markets: Rail, Resources, Energy, and Construction.

To better serve our clients in these complex industries, we 
are actively expanding our geographical footprint. With 
an established and growing presence across Australia, 
New Zealand, China, Indonesia, Malaysia, Japan, USA, 
Brazil, Germany, and the Middle East, our global network of 
specialists is strategically positioned  
on the ground. 

First, we are dedicated to Managing Assurance for your 
highest-stakes investments. Our core industries rely on 
heavy infrastructure that simply cannot be allowed to fail. By 
delivering rigorous technical compliance for the procurement 
of mission-critical assets globally, our experts eliminate risk 
where the stakes are at their highest, giving our clients total 
confidence in their global supply chains.

Second, we focus on Driving Enhancements across your entire 
business ecosystem. Static compliance is never enough to 
thrive in a changing marketplace. By leveraging rigorous ISO 
9001 frameworks, we turn routine quality audits into active 
tools for systematic business improvement, optimizing your 
operational performance and streamlining  
commercial efficiency.

Finally, we ensure these Enhancements deliver a lasting 
positive impact for the wider world. True excellence must 
look beyond the balance sheet. By adapting progressive 
Environmental, Social, and Governance (ESG) strategies, we 
actively work to improve the daily well-being of our workforce, 
support our local communities, and safeguard the health  
of our planet.

We are more than an inspection and compliance firm; we are a 
dedicated strategic ally in your long-term success. 

Wherever your projects take you, we are MADEPARTNERS—
and we are MADE for what comes next.

MADE is with you every step of the way. Our team of technical 
quality experts looks forward to working with you to achieve a 
successful project outcome.

PAUL BELCHER

paulbelcher
CEO
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OUR NAME DEFINES WHO WE ARE,  WHAT WE DO, 
AND THE VALUES WE BRING TO YOUR SUPPLY CHAIN

MANAGING ASSURANCE
Managing technical compliance, eliminating 
risk and maximising return on investment of 
mission critical assets.

From initiation of  global procurement and 
manufacturing surveillance through to 
delivery operation, maintenance and disposal 
across our core markets of Rail, Resource,  
Energy and Construction.

DRIVING  ENHANCEMENTS
Turning routine quality audits into active 
commercial tools that streamline workflows, 
reduce waste, and continuously maximise 
efficiency and bottom-line growth.

Implementing progressive ESG frameworks to 
elevate the daily safety and well-being of your 
global workforce while protect the health of the 
environment.
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NATURAL 
RESOURCES 
AND MINING

Coal​

Iron Ore​
Gold and Base Metals​

Battery Minerals​
Rare Earths​

Grain 

ENERGY
Transmission Towers​

Transformers
Wind Turbines

CONSTRUCTION 
AND HOUSING

Modular Housing
Facades

Tubular Structures
Stadiums
Buildings

4 CORE MARKETS

RAIL
Passenger Cars​
Locomotives​

Wagons
Track

Sleepers

4M A D E PA R T N E R S     C A PA B I L I T Y  S TAT E M E N T



W
HY
 PA

RT
NE
R 
W
IT
H 
M
AD

E?

We are more than just a third-party inspection agency. We are a dedicated 
strategic partner. When you choose us, you get verified technical 
precision, continuous business evolution, and a greener global footprint.

No Surprises Technical Compliance 

•	 Mission-Critical Security: We specialise 
in Managing Assurance for high-stakes, heavy-industry 
assets where operational failure is simply not an option.

•	 Global Supply Chain Safety: Our elite, on-the-ground 
inspection teams protect your investments from 
technical error, structural defects, and compliance risks 
before they ever reach your site.

Strategic Business Growth with ISO 9001 

•	 Continuous Improvement: We don’t just hand you 
a certificate. We use rigorous ISO 9001 quality 
frameworks for Driving Enhancements that streamline 
your workflows.

•	 Commercial Efficiency: We actively transform routine 
quality audits into practical tools that reduce waste, 
optimize output, and scale up your bottom line.

Purpose-Driven ESG Adaptation 

•	 Workforce Well-Being: We believe safety and quality 
start with people. We implement progressive social and 
governance standards that elevate workplace culture 
and protect teams.

•	 Planet-First Solutions: We adapt strict environmental 
strategies across our operations, helping your company 
meet modern global sustainability standards with  
total transparency.
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CLIENT ENGAGEMENTS

With over 300 client engagements 
completed to date, here is a select sample to 
demonstrate our capability
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RAIL

QAQC & RAIL 
CERTIFICATION  
OF LOCOMOTIVES & 
WAGONS FOR BRC 
Client: Bowen Rail Company

Location: USA/China

Key Services: Verify design & 
prototype compliance/Audits, 
Inspections & Testing

Scope: Provision of QAQC services 
for the design and manufacture of 14 
Progress Rail locomotives in the USA 
and the prototype testing and series 
manufacture of 536 CRRC wagons  
in China. 

Approach and Achievements:  
Use of MADEPARTNERS’ Australian-
based Independent Competent 
Person (ICP) to remotely carry out 
the verification of the locomotives 
and wagons in conjunction with our 
onsite QAQC teams, streamlined the 
certification process with significant 
cost savings to the client.

PROJECT MANAGEMENT 
& QAQC OF LRV REBUILD 
FOR MTR 
Client: UGL

Location: Dalian/Hong Kong

Key Services: Audits, Inspections & Testing

Scope: Inspection of the manufacturing 
of two new body shells for MTR Light Rail 
Vehicles (LRVs) that were damaged during 
operation in Hong Kong. 

Approach and Achievements: 
MADEPARTNERS assigned qualified 
professionals to carry out welding inspections 
to confirm compliance with Australian 
standards and MTR/UGL specifications.  
We were subsequently invited by UGL to 
become the project manager for the  
re-assembly of the LRVs onto the new body 
shells and commissioning to put them back 
into service.

BUSINESS CASE, 
BUYERS ADVOCATE, 
PROCUREMENT, 
QAQC & RELIABILITY 
IMPROVEMENT OF 
ROLLINGSTOCK FOR 
CARGILL
Client: Cargill

Location: Australia/China

Key Services: Pre-purchase/Purchase

Scope: Support decision to purchase 
rollingstock to control transport costs from 
farm to port.

Approach and Achievements:  
For the locomotives, our role included the 
preparation of a business case to justify  
their purchase, verifying the suitability of  
the identified second-hand locomotives,  
and development of maintenance plans.  
For the wagons, it included the development 
of a specification, obtaining requests for 
quotation, recommendation of the preferred 
tenderer and quality management.
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RESOURCES

QAQC OF LONGWALL 
MINING EQUIPMENT FOR 
ANGLO AMERICAN 
Client: Anglo American

Location: China

Key Services: ITP Verification Matrix/  
Non-conformances/Issue resolution 

Scope: Provision of QAQC services during  
the manufacturing of three longwalls.

Approach and Achievements:  
Three longwalls were to be manufactured  
by CBMJ in China for the Mooranbah, 
Grosvenor and Aquila mines.
MADEPARTNERS provided QAQC services to 
verify compliance with the ITPs, identify non-
conformances and verify remediation of the 
appointed non-conformances. Our services 
were particularly valuable as this project was 
carried out during Covid. 

QAQC OF GRAIN  
SILOS FOR CBH 
Client: CBH

Location: Venice, Italy

Key Services: QAQC

Scope: CBH procured two (2) grain silos  
from Italian equipment supplier AGI-Frame

Approach and Achievements:  
MadePartners carried out a Quality 
Assurance focused audit of the suppliers 
quality management system and capability, 
along with a follow on Quality Control 
focused inspection and verification of 
product conformance. Focus was placed 
on components of the silos that were of 
new design, and manufactured by a newly 
commissioned robotic welding process, 
both of which presented and increased 
quality risk profile. MadePartners on-site 
presence helped identify key assembly risks, 
encouraging the supplier to carry out critical 
trial fitment, de-risking the assembly process 
in Australia which would have resulted in 
substantial and additional cost if rework  
was required.

QAQC OF 
FLOTATION CELLS 
Client: Glencore

Location: China

Key Services: Inspection Audits, 
Inspections & Testing

Scope: Quality Management for 
manufacture of three flotation cells 
for Glencore.

Approach and Achievements:  
Our onsite team identified non-
conformances and performance 
against schedule and worked 
with the factory to close out the 
quality issues and project recovery 
initiatives. Project was carried out 
to meet cost, delivery and quality 
requirements.
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ENERGY

SUPPLIER ASSESSMENT 
AND PROTOTYPE 
INSPECTION OF A MET 
TOWER FOR ART
Client: Australian Radio Towers

Location: Qingdao, China  

Key Services: Technical Translation, 
Benchmarking, Supplier Assessment & 
Prototype Inspection

Scope: Factory due diligence, audit of 
the suppliers’ capabilities and carry out 
inspection of the prototype tower module.

Approach and Achievements:  
ART designs, manufactures, installs, 
and maintains turnkey infrastructure 
solutions for renewables, resources and 
communications industries, ultimately 
they measure wind resources and 
provides the high quality bankable data.

MADEPARTNERS approach to validate 
the offshore manufacture of ART towers 
was by providing technical translation and 
factory due diligence services to support 
the audit of the suppliers’ capabilities 
and carry out inspection of the prototype 
antenna module. Twenty opportunities 
for improvement were identified and 
adopted.

INSPECT & WITNESS 
FINAL ASSEMBLY OF 2 X 
14MVA TRANSFORMERS 
Client: Aurizon

Location: Wuhan, China

Key Services: Inspecting and witness testing

Scope: Aurizon procured two (2) x 14MVA 
auto transformers for their electrified 
network from GE Grid Australia Pty Ltd. 
GE manufactured the transformers at their 
workshop in Wuhan, China. MADEPARTNERS 
was engaged to witness the Factory 
Acceptance Testing. 

Approach and Achievements:  
MADEPARTNERS reviewed both Aurizon and 
GE specifications and measured specification 
gap and manufacturing and testing 
compliance.

Thirty (30) non-conformances were identified 
during the inspection and witness of the 
testing and closed out before shipping to 
Australia

WITNESS & VERIFY FAT 
OF ACEREZ HV CIRCUIT 
BREAKERS 
Client: ACEREZ

Location: Beijing, China

Key Services: Witness FAT & Quality 
Assurance

Scope: Witness Factory Acceptance Testing 
(FAT) for three sets of high-voltage circuit 
breakers (550 kV, 420 kV and 72.5 kV) 
manufactured by Hitachi Energy for the 
Central West Orana Renewable Energy Zone 
project, verifying compliance with IEC 62271-
100 and ANSI/IEEE C37.09 standards.

Approach and Achievements: High-voltage 
circuit breakers are mission-critical assets 
where incomplete testing can have serious 
consequences. Acting as the client’s eyes 
on the ground, our inspector attended all 
four days of FAT activities at Hitachi Energy’s 
Beijing facility, identifying deviations and 
omissions as they arose. Findings were 
formally recorded across four daily Flash 
Reports and a Final Report, giving ACEREZ a 
reliable audit trail for future reference.
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CONSTRUCTION

PRODUCT COMPLIANCE 
& FACTORY 
IMPROVEMENT 
FOR AMODE RAPID 
CONSTRUCTION
Client: Amode Rapid Construction

Location: Shenzhen, China  

Key Services: Establish ITP and MDR 
Process, Factory Improvement & Training

Scope: Factory due diligence, audit of 
the suppliers’ capabilities and carry out 
inspection of the prototype tower module. 

Approach and Achievements:  
Amode Rapid Construction Systems is a 
manufacturer of pre-fab buildings. 

MADEPARTNERS approach to improve 
traceability and verification of product 
compliance to suit the building industry 
included establishment of an ITP 
framework that linked to the MDR 
documentation, as well as mapping and 
improving existing business processes, 
and providing training. This outcome was 
an increase in sales and faster product 
approval rates.

ISO9001 GAP 
ANALYSIS & BUSINESS 
IMPROVEMENT  
FOR PAC 
Client: PAC

Location: Australia

Key Services: Benchmarking & Gap Analysis 
/Continuous Improvement Strategies

Scope: Improvement of a Quality 
Management System (QMS). 

Approach and Achievements:  
Process Automation & Controls (PAC) were 
ISO9001 certified but needed help to get the 
full benefit of their QMS. MADEPARTNERS 
carried out a gap analysis and established 
a plan to migrate their QMS from a generic 
system to one that drives continuous 
improvement. This is an ongoing project 
that continues to deliver value and improved 
outcomes to PAC.

QAQC OF FACADES 
FOR HONG KONG 
DISNEYLAND
Client: Chun Wo

Location: China

Key Services: Verify design & prototype 
compliance/Audits, Inspections & Testing

Scope: Verifying design &  
manufacture compliance.

Approach and Achievements:  
Chun Wo engaged MADEPARTNERS to  
assist/manage the design and manufacture 
compliance of facades for the Disneyland 
extension in Hong Kong. The work was 
outsourced to two factories in China.  
Our involvement ensured that the  
22 modules would fit together when they 
arrived in Hong Kong, keeping the quality  
and adherence to the schedule.
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MADEPARTNERS Limited

509 Bank of America Tower 
12 Harcourt Rd 

HONG KONG

info@madepartners.com

WWW.MADEPARTNERS.COM

PARTNER WITH 
MADE FOR LONG 
TERM SUCCESS

Andrew Sommerville 
+61 427 298 890 
andrew.sommerville@madepartners.com

Marcelo Akstein
+61 449 910 991
marcelo.akstein@madepartners.com

Ron Scott
+61 407 732 106
ron.scott@madepartners.com

Paul Belcher
+852 9306 0145
paul.belcher@madepartners.com

WE INVITE YOU TO CHAT WITH ONE OF OUR 
ENGAGEMENT MANAGERS ABOUT WHAT COMES NEXT...


